
Does success get in the way of future success? 
 

Former UEFA European Championships winner Italy shockingly failed yesterday to qualify for the 
Worldcup in Qatar. 
The German Team "Die Mannschaft" spectacularly won the Worldcup 2014 in Brazil while they didn't 
manage to make it even through the group stage 2018 in Russia. 
Or take the Dutch Team "Oranje Elftal" becoming 3rd in the Worldcup 2014 in Brazil but didn't even 
manage to qualify for the Worldcup in Russia just 4 years later. 
 

Why do many teams totally fail in repeating former successes? 
 

While coaches and trainers in Italy are probably already trying their best to analyze the team 
performance studies suggest what to look for: 

 
- a shift of focus towards outcome rather than performance 
- a shift of focus towards the expectation of winning again rather than performance 
- an overall loss of focus 
- trying too hard 
- failure to cope with the changes & distractions that came with success 
 

Of course, many other factors may play a role. The World Cup in Qatar is controversial (to say the 
least) and Covid19 surely has taken its toll on one or the other players mental wellbeing as well. 
Unfortunately, this Worldcup will be held without Gli Azzurri. 
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